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Disclaimer

IMPORTANT: The following forms part of, and should be read in conjunction with, the other material in this presentation

This presentation contains privileged information and has been prepared solely for the recipient(s). By accepting a copy (or the contents) of this
presentation, you are deemed to have acknowledged and agreed to the provisions appearing hereinafter. The existence of this presentation and
the contents thereof should not be disclosed, reproduced, copied or otherwise disseminated to any other person or published, in whole or in
part, without prior consent of PT Bank Tabungan Negara (Persero) Thk. (“BTN” or the “Company”).

This presentation does not constitute or form part of any offer for sale or invitation, or solicitation of an offer, to subscribe for or purchase any
securities and neither this document nor anything contained herein shall form the basis of or be relied on in connection with any contract or
commitment whatsoever. Any decision to purchase or subscribe for securities should be made only on the basis of the information contained in a
prospectus or offering circular issued by the Company in connection with any such offering.

Information and opinions contained in this presentation are provided for reference of the recipients only and are not to be relied upon as
authoritative or without the recipient’s own independent verification or taken in substitution for the exercise of the recipient’s own judgment.
Any reference to past performance should not be taken as an indication of future performance. In furnishing the presentation, the Company has
not undertaken to provide the recipient(s) with access to any additional information or updates. None of the Company warrant or guarantee
whatsoever that this presentation will lead to the successful completion, or consummation, of any transactions whether or not under
contemplation.

Accordingly the Company disclaims any liability whatsoever in connection therewith and with any decisions that might be taken upon the basis of
this presentation, directly or indirectly. In particular, the Company owe no duty to the recipient (except as required by applicable laws) to exercise
any judgment on its behalf as to the merits or suitability of any transaction. The recipient agrees that the merits or suitability of any such
transaction to its particular situation will be independently determined by the recipient including consideration of the legal, tax, accounting,
regulatory, financial and other related aspects thereof.
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Macroeconomic Condition
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showed positive growth amid negative
economic growth
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Housing Industry Based on Bank BTN’s House Price Index

House Price Index

House Price Index
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Following the upward trend on HPI growth of houses type 70, the National HPI
maintained a stable growth of 4.23% yoy
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BTN FY 2020: Ending the Year on a Bright Note

A challenging year that was still met by positive results and firm foundation for

stronger business going forward Py

- Net profit noted a growth of
665.71% yoy due to
controlled interest income,
with PPOP growing 16.87%

- Deposit grew by 23.84% (yoy),
supporting more stable LCR at
® 256.32% and LDR at 93.19%

Improved
- Efficiency in operations also

- Cost of Funds continues its Profita biIity oushed down CIR to 53.85%

decline, lowering by around
90bps throughout 2020

Sustained

Growth - Loans still recorded a
positive yoy growth
at 1.68%

Stronger

- Asset quality showed
positive progress, with NPL
Gross at 4.37% and NPL Net
at 2.06% - Demand of

Subsidized Mortgage

remains plentiful

o

9 8

Liquidity

- Coverage Ratio maintained
firm at 115.02%
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Robust Growth in Deposits with Lower Cost of Fund

yoy
Dec20

Time Deposits

Growth (yoy)

28.77% l Current Account

I Savings Account

@ Total Deposits (IDR Tn)

Total CoF (YTD)

.08%
08%

CoF

Cost of Fund (CoF) maintains its
declining trend, with MTM number
much lower than YTD, showing a
lower base of CoF at the start of
2021.

Decl9 Jan20 Feb20 Mar20

Total CoF (MTM)

Deposits Mix

(IDR Trillion)

Total Deposits recorded a significant
growth of 23.84% (yoy), supported by
growth of Current Accounts and Time
Deposits

=== Third Party Funds CoF (YTD) Third Party Funds CoF (MTM)

4.59% 4.65%

4.35%

4.00%

Apr20 May20 Jun20 Jul20 Aug20 Sep20 Oct20 Nov20 Dec20
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Reduce in Wholesale Funding Makes Room for Lower CoF

Wholesale Fund due in 2021 consisting a total of IDR15,268 Bn in Bilateral Loans and IDR3,530 Bn in Bonds will
support a further decline in CoF and 2021 strategy is to focus on re-pricing high cost funds.

Jan Mar May Jul Sep Nov
500 Bn I 500 Bn I 2,500 Bn I 2,350 Bn I 1,000 Bn I 1,000 Bn I
1,300 Bn

Dec20
Outstanding

Aug Oct Dec
Bilateral Loans
IDR24,663 Bn 1,000 Bn ] 4,000 Bn I 1,500 Bn I 118 Bn I 800 Bn I
Outstanding m

Bonds
IDR20,175.5 Bn 1 Bilateral Loans Due (IDR) BN Bonds Due (IDR)

Feb Apr Jun

10
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Stronger Liquidity Indicators

Bank @ BTN

Liquidity indicators also show stronger positions at the end of 2020.

LDR has reached below 100%

LDR

113.50% 114.22%

111.27%
| 93.26% 93.19%
3Q20

4Q19

Much stronger LCR & NSFR

LCR

256.32%

178.40%
136.31% 140.51% 133 729

s B B |

4Q19 1Q20 2Q20 3Q20 4Q20

NSFR

134.20% 130.71%

117 63%
108.29%

._l

4Q19

11
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Improving Asset Quality

NPL continues to decline with sustained solid Coverage Ratio

NPL Gross NPL Nett
2.96%

e —1

4.91%
4.78% e 1.71%

4.56% 2.38% 2.40%

4.37% 2.26%
| ‘ ‘ ey

4Q19 1020 2020 3020  4Q20 4Q19

Coverage Ratio

105.66% 107.00% 111.36% 115:02% Asset quality improvement will
e T continue to be our focus in 2021
through a new Collection Management
50.01% System and speeding of asset sales
I - |

4Q19 1Q20 2Q20 3Q20 4020 12
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FY 2020
Profitability: Back
on Positive and
Sustainable Track

FY 2020 Net Profit was
booked at Rp1.6 tn,
growing 665.71% (yoy),
with CIR improving
to 53.85%

m= Profit (IDR Bn) Growth (yoy)

1,602

Net Profit

665.71%

-36.79% | -41.24%

FY2019 1Q20 1H20 9M20 FY20

Bank @ BTN
A—
s PPOP (IDR Bn) Growth (yoy)

PPOP 4,584

FY2019 1Q20 1H20 9M20  FY20

I Operating Profit (IDR Bn) Growth (yoy)
2 322
Operating Profit 432 82

1,417
37 73
a -44.25
-85 48

FY2019 1Q20 1H20 9M20

CIR

58.99%

58.08%
56.43%
55.72%
‘ | 53.85%
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Loan Disbursement: Demand Still Driven by Subsidized Mortgage

Total Loan & Financing Disb. (IDR Bn)

growth (mom)

117.98%

Monthly Loan & Financing Disbursement
(IDR Billion)

Under the improved business process, loan

and financing disbursement continues to show
upward monthly trend

Jan20 Feb20 Mar20 Apr20 May20 Jun20 Jul20 Aug20 Sep20 Oct20 Nov20 Dec20

2,748

324.06% | I Subsidized Mortgages Disb (IDR Bn) growth (mom)

Monthly Disbursement of Subs Mortgages

1,736 1,853 (IDR Billion)
1,430 o :
5 T e 55.96% Subsidized mortgage demand remained strong,
33 77
5.38% 1. 35%| 7.20%) 2% proven by the increasing monthly disbursement
32 59%|
sosz% Note:
| | As decided by the Government, Subsidized Mortgage disbursement

Jan20 Feb20 Mar20 Apr20 May20 Jun20 Jul20 Aug20 Sep20 Oct20 Nov20 Dec20 was concluded by 18t December 2020. 14
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Business Digitalization in 2020
In support of new growth engines, we continue to develop our digital capabilities...
:z:*.r;fi‘;i"’iﬁ?g;m. New BTN Mobile \ e Digitalization in mortgage \

it

i coe
f ‘ :- n 4 e

Banking proposition to
target emerging
affluent segment

process through BTN
Properti Portal to increase
mortgage in millenial
segment

Developed BTN Properti Mobile App for ease and speed of
processing to target millenial market

* Relaunched mobile banking BTN with upgraded dynamic,
modern, appealing and user-friendly interface

* Downloaded by more than 1.5 million users with total * As of December2020, BTN Properti has approved mortgages
transaction value of more than Rp 13.7 Tn. totaling 5,059 units or an amount of Rp 1.62 Tn
FY 2020
No of Users No of Transactions Transaction Value cC .
(Thousand) (Mn) (IDR Tn) i“?f mio 3,3;.:.?5352
1,501 74.36 .
13.69 5,059 Rp1.62 Tn
E Housing Units Disbursement

&

2,430
Developers

YOY
50.20%

YOY
34.47%

YOY
27.59%

o9
[~}
107,322
Members

692,902
Property
Units

Housing
Projects

Decl9 Dec20 FY19 FY20 FY19 FY20
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Business Process Improvement

Further decline was seen in Early Payment Default
and Backtrack Rate in 4Q2020

Early Payment Default (EPD)

EPD was recorded at 0.14% in December 2020,
a significant improvement from 0.92% at the
start of the year

Backtrack Rate

Backtrack rate also plunged to only 2.17% in
December 2020 from the peak of 40.77% in
March 2020, indicating a matured and stable
business process for consumer loans

Bank @ BTN

2.71% \ == EPD (IDR Bn) EPD (%)

1 99%
1.45% ‘
1.21%
0.92% 0.90% 0.85%
0-46%| 0.34% 0.34% 0.34%

i !m!!m@mm@

Jan20 Feb20 Mar20 Apr20 May20 Jun20 Jul20 Aug20 Sep20 Oct20 Nov20

Submissions = Backtrack (%)

Mar20 Apr20 May20 Jun20 Jul20 Aug20 Sep20

0.14%

Dec20

Oct20 Nov20 Dec20

17
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Continuing Business Process Improvement to Commercial Segment

: Following the success of
@ 10 CBC locations %ﬁ gegenlssie Regional Loan Processing

Center for Consumer Loans,

1t CBC Palembang 10 Commercial B_.anklng
Bandar Lampun . Centers (CBC) will be

&2 pung il CBC Balikpapan created to support the growth

il CBC Bekasi &4 Banjarmasin of Commercial Business

e
Il CBC Medan

Batam :
g ® across Indonesia based on
Padang concentration of commercial
%ﬁ Pekanbaru ) customers

i Setting up of 8 CBC desks in
— areas with sizeable accounts but

@ SRR ! ¢ \ having long travelling hours or
@ CBC Surabaya air/sea transport needed from

CBC
&4 Malang

Key Principles

il CBC Makassar e Setting up of 10 CBC locations

I

Branch with commercial portfolio
&7 Denpasar of 5-10Bn exposures <10

fi CBC Bandung &4 Mataram accounts will continue to
manage existing accounts

il CBC Semarang

1l CBC Bintaro Jaya
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Declining Trend of Covid-19 Loan Restructuring

COVID-19 Restructuring from March to December 2020 was implemented for 330,381 customers
with total outstanding of IDR57.5 tn

Monthly Restructuring As of Dec 31, 2020
. (IDR Trillion) 1~ ? f

®

Sharia
Financing
6.58%

IDR57.5

Trillion

m Subsidized Mortgage Corporate

m Other Housing & Consumer Loans Loans
6.77%

M Corporate Loans

® Non Subsidized Mortgage
m Construction & Commercial Loans ‘ - Subsidized
Construction Mortgage

Commercial 31.63%
Loans

17.32%

W Sharia Financing

Non
Other Housing & Subsidized
Consumer Loans
4.17% Mortgage

33.53%

Mar20 Apr20 May20 Jun20 Jul20 Aug20
20
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Covid-19 Restructuring Quality Assessment

Based on risk management assessment, total potential downgrade of Covid-19 restructured loans is around 6% of

the total outstanding of IDR57.5Tn
Sharia Financing

Consumer Segment

-

Total Potential
Downgrade

6%

Potential
Downgrade
8%

Potential
Downgrade

5%

Commercial Segment

-

Potential
Downgrade

8%

57.5Tn

Potential downgrade in
Sharia Financing only
consists of the
consumer segment

- Subsidized Mortgage

- Non Subsidized Mortgage
- Other Housing Loans

- Consumer Loan

Construction Loans
Commercial Loans
Corporate Loans

. I , Total Loans & Financing
Initial projection of downgrade was 7-8%. New assessment based on a sampling survey of

customers shows that the projection has lowered to around 6%. 1
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Loan at risk (LAR)
LAR (excluding Covid-19) as of 31 December 2020 was 13.54%, much lower than 18.83% at the
same period in 2019

LAR as of 31 Dec 2020 (Exclude Covid-19 Restr.)

N LAR as of 31 Dec 2019 W LAR as of 31 Dec 2020

30.50%

Sharia

‘ Financing
25.14% 11.72%

18.83%
15.94% - 10% 16.47% |
13.54% i | .
I 10.47% l Commercial Consumer
Loans™ Loans
—
Mortgages & Consumer Construction & Sharia Financing Total
Loans Commercial Loans*

*) Corporate Loan Included
22
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2021 Strategy Theme

As part of our roadmap to be “The Best Mortgage Bank in Southeast Asia” in 2025, we have set the strategy
theme for 2021 as “Transformation to Achieve Sustainable Growth”

Transforr.natlon to Achieve Expand to New
Sustainable Growth Business Areas

Priorities: ]
Disrupt and
Transformation of Branch Model to focus on sales and services
Scale up
Elevate mortgage business to affluent and emerging affluent segment Through Digital

Expand housing business value chain mainly targeting SME contractors and suppliers

Continue business process improvement through CBC

Improve asset quality through Collection Management System and speed of asset sales
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Management 2021 Guidance - ™
Loans 7% - 9%

//i Deposits 7% - 9%

ol

Growthyoy Net Profit 50% - 70%
PPOP 23% - 25%

) £
= /
k/\/' . &E__O B LDR 95% - 98Y% \
-
A

NPL Gross 3.5% -3.7%
Coverage Above 120%

NIM 3.4% - 3.6%
Credit Cost 0.8% - 0.9% )

25
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Financial Highlight: Solid Performance across the Board

(IDR Billion)

Total Asset

Total Loan & Financing
Total Deposits

Equity

Net Profit

Earning per Share (IDR)
CAR (Tier 1)

CAR (BI)

NPL (Gross)

NPL (Nett)

NI M

CIR

COVERAGE RATIO
ROE

ROA

LDR

LCR

FY 2016

214,168
164,446
160,192
19,131
2,619
247
16.54%
20.34%
2.84%
1.85%
4.98%
48.41%
45.25%
18.35%
1.76%
102.66%
162.25%

FY 2017

261,365
198,991
192,949
21,663
3,027
286
15.99%
18.87%
2.66%
1.66%
4.76%
50.19%
44.55%
18.11%
1.71%
103.13%
144.95%

FY 2018

306,436
238,298
230,264
23,840
2,808
265
15.97%
18.21%
2.81%
1.83%
4.32%
52.28%
49.24%
14.89%
1.34%
103.4%%
108.99%

FY 2019

311,777

255,825

225,401

23,836

209

20
15.60%
17.32%
4.78%
2.96%
3.32%
58.08%
50.01%
1.00%
0.13%
113.50%
136.31%

FY 2020

361,208
260,114
279,135
19,988
1,602
151
13.64%
19.34%
4.37%
2.06%
3.06%
53.85%
115.02%
10.02%
0.69%
93.19%
256.32%

yoy

15.85%
1.68%
23.84%
-16.14%
665.71%
665.71%

Bank @ BTN
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Balance Sheet: Stable Asset Growth, Firm Provision

(IDR Billion)

Total Assets
Total Earning Assets

- Term Deposit with Bl

- Loans and Financing

- Securities

- Other Earning Assets
Provision on Earning Asset
Others

Deposits

Securities Issued

Deposits from Other Banks
Repurchase Agreements
Borrowings

Others

Equity

FY 2016

214,168
195,780
17,581
164,446
12,785
968
(2,132)
20,520

160,192
12,935
5,459
1,385
7,999
7,068
19,131

FY 2017

261,365
234,152
18,693
198,991
15,252
1,217
(2,373)
29,586

192,949
17,932
8,035
1,401
10,990
8,395
21,663

FY 2018

306,436
266,356
11,204
238,298
15,021
1,833

(3,320)
43,401

230,264
17,036
6,249
948
18,499
9,599
23,840

FY 2019

311,777
284,338
6,134
255,825
18,628
3,751
(6,145)
33,584

225,401
19,784
4,522
947
28,465
8,823
23,836

FY 2020

361,208
335,630
11,583
260,114
59,494
4,439
(13,066)
38,644

279,135
15,810
35

0
34,002
12,238
19,988

yoy

15.85%
18.04%
88.83%
1.68%
219.38%
18.33%
112.62%
15.07%

23.84%
-20.08%
-99.22%

-100.00%

19.45%

38.72%
-16.14%

Bank @ BTN
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Asset & Earning Asset Composition: Cushioned by Securities
Total Asset | Total Earning Asset ) I

(IDR Trillion) (DR Trillion)
361.21

306.44 311.78 mOther Earning Asset
Term Deposit With Bl
Securities

M Loans & Financing

—Total Earning Asset

261.37
214.17

l §

N oY: 15 .85%

Decl6 Decl7 Decl8 Decl19 Dec20
Decl6 Decl7 Dec18 Dec19 Dec20
Asset Composition | Earning Asset Composition |
(%) (%) Term Deposit With Bl Other Earning Asset
m Earning Asset = Non Earning Asset >-45% / 1.32%

Securities
9.58% 11.32% 14.16% 10.77% 10.70% 17.73%

Loans &

Financing
Decl6 Decl7 Decl18 Dec19 Dec20 77.50%

29
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Loans Composition: _—

Noted Positive Loan Growth In Spite of Industry Contraction
_  3iDecis
Loan Type

Housing Loans 147,948 89.97% 179,228 90.07% 213,619 89.64% 229,522 89.72% 234,785 90.26% 2.29%
Subsidized Mortgages 56,835 34.56% 75,278 37.83% 98,173 41.20% 111,130 43.44% 120,720 46.41% 8.63%
Non-Subsidized Mortgages 60,469 36.77% 69,309 34.83% 77,760 32.63% 80,649 31.52% 79,938 30.73% -0.88%
Other Housing Loans 8,723 5.30% 8,561 4.30% 8,426 3.54% 8,032 3.14% 7,256 2.79% -9.66%
Construction Loan 21,921 13.33% 26,081 13.11% 29,261 12.28% 29,711 11.61% 26,871 10.33% -9.56%
Non-Housing Loans 16,498 10.03% 19,763 9.93% 24,679 10.36% 26,303 10.28% 25,329 9.74% -3.70%
Consumer Loan 4,738 2.88% 4,813 2.42% 5,695 2.3%% 4,896 1.91% 5,119 1.97% 4.55%
Commercial Loan 11,761 7.15% 14,950 7.51% 16,817 7.06% 14,692 5.74% 8,270 3.18% -43.71%
Corporate Loan* 2,167 0.91% 6,715 2.62% 11,940 4.59%  77.81%

164,446 100.00% 198,991 100.00% 238,298 100.00% 255,825 100.00% 260,114 100.00% 1.68%

*) FY 2019 & FY 2020 Reclassified
Gross Loan | Housing & Non-Housing Loans

(IDR Trillion) (%)
23330 25583  260.11

198.99 \

Non Housing Loans B Housing Loans

10.03% 9.93% 10.36% 10.28% 9.74%

164.45

A

\l 0\‘ 9 1 .68%

Declé6 Decl? Decl8 Decl9 Dec20 Declé Decl?7 Decl8 Decl9 Dec20

Note: Figures on graph and table include Sharia Financing

30
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Mortgages: Sustained Growth Driven by Subsidized Mortgage

Total Mortgage |

Mortgage Composition )

(IDR Trillion) 175.93 191.78 200.66 (%) Non Subsidized Mortgage  ® Subsidized Mortgage
144.59 \ N N3 X X §
117.30 Z 3 _ S @
g 3 3 ~ 2
X X X
2 S 2
2 o 5
Declé6 Decl7 Decl18 Decl19 Dec20 Decl6 Decl17 Dec18 Dec19 Dec20
Subsidized Mortgages Non-Subsidized Mortgages
(IDR Trillion) (IDR Trillion) 80.65 79.94
111.13 120.72 60.31 77.76
98.17 60.47

Decl6 Decl7 Decl18 Decl19 Dec20

Note: Figures on all graphs include Sharia Financing

Decl6 Decl7 Decl18 Decl19 Dec20
31
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Loan Disbursement: Soft Demand in Midst of Pandemic

(IDR Trillion)
2016 w2017 w2018 2019 2020

Bank @ BTN

15.87

7.30
Q1 Q2 Q3 Q4
IDR Billion

Loan Type FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Housing Loans 47,216 57,888 65,095 44,117 29,712 -32.65%
Subsidized Mortgages 17,527 23,499 28,578 19,272 17,064 -11.46%
Non-Subsidized Mortgages 14,315 16,803 18,350 12,498 6,935 -44.51%
Other Housing Loans 1,823 1,825 1,875 1,365 683 -49.97%
Construction Loan 13,551 15,761 16,292 10,982 5,030 -54.20%
Non-Housing Loans 12,043 17,087 21,738 20,587 15,177 -26.28%
Consumer Loan 4,779 6,578 6,239 4,184 4,251 1.62%
Commercial Loan 7,264 10,508 13,280 4,255 3,884 -8.72%

Corporate Loan* 2,218 12,148 7,041 -42.04%

59,259 74,975 86,833 64,704 44,888 -30.62%

Note: Figures on graph and table include Sharia Financing
*) FY 2019 & FY 2020 Reclassified
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Loan Quality: Improvement Still On Track

Gross NPL |

4.78%

4.37%

2.84% 2.81%

2.66%

Declé6 Decl7 Decl8 Decl9 Dec20

Net NPL |

2.96%

2.06%

1.85% 1.66% 1.83%

Declé6 Decl7 Decl8 Decl9 Dec20

—2016 —2017 —2018 —2019 —2020

Mar Jun Sep Dec

Note: Figures on all graphs include Sharia Financing

—2016 —2017 —2018 —2019 —2020

Mar Jun Sep Dec
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Loan Quality Breakdown: -
Lower SML, Better Quality in Consumer Segment

Collectibilit SHPRES 31-Dec-17 31-Dec-18 31-Dec-19 31-Dec-20
¢ IDR Bn IDR Bn IDR Bn IDR Bn IDR Bn

Current 142,963 86.94% 176,247 88.57% 211,289 88.67% 217,344 84.96% 230,456 88.60%
Special Mentioned 16,807 10.22% 17,455 8.77% 20,309 8.52% 26,251 10.26% 18,303 7.04%
PL 159,770 97.16% 193,703 97.34% 231,598 97.19% 243,595 95.22% 248,759 95.63%
Substandard 260 0.16% 236 0.12% 570 0.24% 3,088 1.21% 738 0.28%
Doubtful 333 0.20% 349 0.18% 473 0.20% 1,396 0.55% 582 0.22%
Loss 4,083 2.48% 4,703 2.36% 5,656 2.37% 7,747 3.03% 10,036 3.86%
NPL 4,676 2.84% 5,288 2.66% 6,700 2.81% 12,230 4.78% 11,355 4.37%

PL + NPL 164,446 100.00% 198,991 100.00% 238,298 100.00% 255,825 100.00% 260,114 100.00%

NPL Gross 2.84% 2.66% 2.81% 4.78% 4.37%

NPL Netto 1.85% 1.66% 1.83% 2.96% 2.06%

Loan Type ; ;
Groce Special-Mentioned by Loan Type |

Housing Loans 2.36% 2.31% 2.49% 4.44% 4.11%
Subsidized Mortgages 152%  116%  0.81%  098%  1.01% 14.18% e
Non-Subsidized Mortgages 2.65% 3.00% 2.77% 3.92% 3.58% 11.96%
Other Housing Loans 3.59% 4.09% 3.58% 4.71% 4.44% 11.25%
Construction Loan 321%  3.14%  7.13%  18.71%  19.58% 10.14% 00750
Non-Housing Loans 7.14% 5.82% 5.52% 7.79% 6.70% -
Consumer Loan 1.35% 1.34% 1.33% 2.81% 2.08% 7.02% 6.57% 6.78%

Note: Figures on all tables include Sharia Financing

Commercial Loan 9.44% 7.99% 8.64% 13.01% 19.25% 5.57%
4.58%
Corporate Loan 0.00% 0.00% 0.00% 3.78%
Total Loans 2.84% 2.66% 2.81% 4.78% 4.37%
0.00%0-20%

Subsidized  Non-Subsidized Other Housing Construction Consumer Commercial Corporate Loan
Dec19 H Dec20 34
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Liabilities: Increasing Portion of Deposits

Total Liabilitiesj

(IDR Trillion)

282.60

239.70
195.04

CA

341.22
287.94

GR" 15 .0

Decl6 Decl7

Decl8 Decl19 Dec20

Funding Composition

(%) Repurchase Agreements
0.00% ]
Deposits from Other Banks

0.01%
Securities issued

4.81%

Borrowings
10.34%

Deposits
84.85%

Funding Composition
(IDR Trillion)

B Deposits
B Securities issued
Deposits from Other Banks
I Repurchase Agreements
Borrowings
Total Funding

Decl6 Dec17 Dec1s Dec19 Dec20 35
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Deposits: Strong Build Up on Current Account

Total Deposits Mix | 279.14
(IDR Trillion)
Deposits FY2016  FY2017  FY2018  FY2019  FY 2020 yoy
Current Account 45.85 54.66 58.05 52.12 7204 3824% 230.26 7754
Savings Account 34.83 40.95 41.88 45.64 42.72 -6.39% T
Time Deposits 79.52 97.35 130.34 127.65 164.37 28.77% 192.9
Total 160.19 192.95 230.26 225.40 279.14 IPER] 164.37
160.1
Trend of Current Account 130.34  127.65
97.35
79.52
s Current Account (IDR Tn) 72 04
Growth (yoy)
38.24% Current Account 5.23% 4.82% 4.85% 5-58% 42.72
showed positive |
22.72% . .
growth during 2020,
13.00% REIE : o
Po0 75 growing by 38.24%
0.13% yoy at the end of 52.12
the year Dec16 Dec17 Dec18 Dec19 Dec20
I Current Account Savings Account
Decl9 Mar20 Jun20 Sep20 Dec20 Time Deposit ——Total Deposits

Blended Cost of Fund 36



SUMN s Bank @ BTN
A—
Equity: Total CAR Maintained at Strong Level
Total Equity | CAR-BI |
(IDR Trillion) ‘ ‘A
23.84 23.84 20.34%
1913 21.66 : : 19.99 18.87% 19.34%
\ 18.21%
17.32%
\\6#:/:/
Decl6 Decl7 Decl8 Dec19 Dec20 Declé6 Decl?7 Decl8 Decl19 Dec20

As a result of the IFRS 9 implementation in January
2020, Equity has declined from Rp23.84 trillion in Dec
2019 to become Rp19.99 trillion in Dec 2020

BTN has raised tier Il capital in 2 stages:
O The issuance of Sub Debt to the value of Rp3 trillion

[ Junior Global bonds to the value of USD300 million
or Rp4.2 trillion
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Equity: Adequate Tier | and Tier Il Capital
2016 2017 2018 2019 2020
Tier - 1 Capital 16,443 18,727 20,460 21,037 17,626
Tier - 2 Capital 3,776 3,368 2,868 2,313 7,369
Capital on B/S 19,131 21,663 23,840 23,836 19,988
RWA - Credit Risk 86,189 101,494 109,507 113,079 105,435
RWA - Market Risk 344 664 1,007 802 1,612
RWA - Operational Risk 12,899 14,934 17,623 20,963 22,203
RWA - Total 99,432 117,092 128,138 134,844 129,250
CAR Tier — 1/(Total RWA) 16.54% 15.99% 15.97% 15.60% 13.64%
CAR B/S/(Total RWA) 19.24% 18.50% 18.61% 17.68% 15.46%
CAR BI ((Tier 1+2)/(Total RWA)) 20.34% 18.87% 18.21% 17.32% 19.34%
CAR Tier — 2 3.80% 2.88% 2.24% 1.72% 5.70%
Capital Conservation Buffer 0.63% 1.25% 1.88% 2.50% 0.00%
Countercyclical Buffer 0.00% 0.00% 0.00% 0.00% 0.00%
Capital Surcharge (D-SIB) 0.25% 0.50% 0.75% 1.00% 1.00%
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Income Statement: Positive Growth in NI

(IDR Billion)
FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 yoy
Interest Income 17,852 20,081 22,839 25,678 25,167 -1.99%
Interest Expense (9,600) (10,637) (12,634) (16,600) (16,045) -3.35%
Net Interest Income 8,252 9,444 10,205 9,078 9,122 0.48%
Other Operating Income 1,285 1,612 2,085 2,114 2,515 18.96%
Other Operating Expense (Exclude Provisions) (5,477) (6,279) (6,983) (7,270) (7,053) -2.99%
Profit From Operating (Exclude Provisions) 4,060 4,776 5,308 3,922 4,584 16.87%
Provisions (708) (884) (1,714) (3,487) (2,262) -35.12%
Profit From Operating 3,352 3,892 3,594 436 2,322 432.82%
Non Operating Income (Expense) (22) (30) 16 (25) (51) 106.37%
Profit Before Tax 3,330 3,862 3,610 411 2,271 452.44%
Net Profit 2,619 3,027 2,808 209 1,602 665.71%

O Profit from Operating recorded 432.82% (yoy) growth to Rp2.32 tn in FY 2020
0 Booked Net Profit of Rp1.6 tn in FY 2020, grew remarkably at 665.71% (yoy)
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Interest Income Composition

(|DR BiIIion) Income from _
Syariah Placement with Bank

Indonesia

7.64%
FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 yoy gtg:;f \ 1.49%
M Placement with other
Placement with Bank Indonesia 111 154 145 199 374 88.19% bank
Placement with other bank 56 15 35 27 12 -53.51% 0.05%
Securities 971 971 853 989 1,683 70.08% Securities
Loan 15,458 17,387 19,852 22,203 21,173 -4.64% Loan 6.69%
Others - 3 - 84.13%
Income from Syariah 1,256 1,553 1,955 2,261 1,922 -14.97%

Total 17,852 20,081 22,839 25,678 25,167 -1.99%

Interest Expense Composition

a1 Borrowings Others

(IDR Billion) Securities 15 ggg; 0.16%
Issued Deposits from
FY2016  FY2017  FY2018  FY2019  FY 2020 yoy 9.67% °th1‘-';2;“"s

Deposits from other Banks 285 394 459 508 195 -61.72%
Deposits from Non Banks 7,363 7,946 9,498 12,679 11,755 -7.28%
Securities Issued 1,088 1,368 1,556 1,652 1,552 -6.07% Deposits from Non
Fund Borrowings 718 837 1,026 1,689 2,518 49.11% Banks
Others 147 92 94 73 25 -65.67% 73.27%

Total 9,600 10,637 12,634 16,600 16,045 -3.35%
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Operating Income: Boosted by Treasury Activities arked to market

(IDR Billion) 4.20%
FY2016  FY2017  FY2018  FY2019  FY 2020 yoy CEHEE .
29.78% Gain
Marked to market 10 7 42 23 106 350.03% : 26.42%
Gain 273 396 456 623 665 6.68% Commissions, Services
Commissions, Services & Admin Fee 656 893 1,044 1,107 996 -10.06% & Admin Fee
Others 347 315 543 360 749 107.76% 39.60%

Total 1,285 1,612 2,085 2,114 2,515
Operating Expense: Significant Drop throughout the Year

(IDR Billion)
FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 yoy
Provisions 708 884 1,714 3,487 2,262 -35.12% 0.00%
Salaries & Employee Benefit 1,619 1,907 2,474 2,435 2,560 5.12% 0.14% 0.10% .
. . - 0.00% M Provisions
Electricity, Telp, Office Supp. 660 853 877 875 886 1.33% u Salaries & Employee Benefit
Others 452 592 395 483 487 0.76% 0.45%_ 0.09% u Electricity, Telp, Office Supp.
Rent, Service & Maintenance 703 799 849 966 778 -19.44% H Others
. o 5.324 B Rent, Service & Maintenance
Depreu.atlon 219 216 264 314 526 67.27% 2.899%.51% 24.29% = Depreciation
Promotion 402 523 597 455 268 -41.07% — = Promotion
Collector Fees & Consultant 684 814 932 1,036 979 -5.54% - o Collector Fees & Consultant
Insurance Premium 303 366 421 489 496 1.40% o ® Insurance Premium
ini _ 9 5.23% 0 H Training
Training 136 165 138 %6 42 -56.07% gl 27.48% m Research & Development
Research & Development 14 13 14 16 8 -50.25% B Other Taxes
Other Taxes 9 10 10 12 13 10.28% H Gain
Gain 2 0.42 11 92 9 -89.99% u M"afked to Mlarkedt onal Risk
Marked to Market 0.00 1 0.15 0.01 - -100.00% “ Allowance related to Operational Ris
Allowance related to Operational Risk 274 19 - - - -

41
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Key Financial Ratios (#1/3)
Net Profit |
(IDR Billion)z’619 3’027 2,808 \ §\°

Declé6 Decl1?7 Decl8 Decl9 Dec20

Net Interest MarginJ Cost to Income RatioJ

4.98% 4.76% 58.08%

4.32%

52 28% 53.85%
. 0

48.41% 50.19%
. 0

Declé6 Decl7 Decl18 Decl19 Dec20 Declé6 Decl7 Decl18 Decl19 Dec20 >
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Key Financial Ratios (#2/3)
ROA! — Before Tax |

1.76%  1.71%

Declé6 Decl?7 Decl8 Decl9 Dec20

1Calculated based on income before income tax (include tax benefit and extraordinary item)/
average total asset based on Bank Indonesia regulation

Bank @ BTN

ROAZ — After Tax J

0.49%
P e
Decl6 Decl?7 Decl8 Decl9 Dec20

2Calculated based on net profit/average total asset

ROE3 - Tier 1 Capital |

18.35%  18.11%

10.02%

Decl6 Decl7 Decl8 Decl9 Dec20
3Calculated based on net profit/average Tier 1 Capital based on Bank Indonesia regulation

ROE# — Balance Sheet J

13.69%  13.98%
11.78%

Decl6 Decl7 Decl8 Decl9 Dec20
4Calculated based on net profit/total stakeholder’s equity 43
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Key Financial Ratios (#3/3)
Loan to Deposit Ratio J Liquidity Coverage RatioJ
113.50% 256.32%

102.66% 103.13% 103.49%
162.25%
144.95% 136.31%

93.19%
. . . o .

Decl6 Decl7 Dec18 Decl19 Dec20 Decl6 Decl7 Dec18 Decl19 Dec20
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Sharia Business | |
Sharia Net Profit | Sharia Coverage Ratio |
(IDR Billion) 55.55%
482.19

Sharia Coverage
improving from
last year, recorded
at 55.55% as of
31 Dec 2020

377.42

38.68%

v‘ Yo

Y: 43, J‘
21577 23846 i

I 134.86
CAGR: -22.69% - —

Decl6 Decl7 Decl18 Decl19 Dec20 Decl9 Dec20
Sharia Asset J Sharia Deposits J
(IDR Trillion) (IDR Trillion)

28.40 28.39 33.03

- CAGR: 16.19%
L N

Decl6 Decl7 Decl18 Decl19 Dec20 Decl6 Decl7 Decl18 Decl19 DeCZP6
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Sharia Financings & NPF

Sharia Financings |

(IDR Trillion)

Decl6 Decl7 Decl18 Decl19 Dec20

Bank @ BTN

Sharia DisbursementJ

(IDR Trillion)

Decl6 Decl7 Dec18 Decl19 Dec20

Sharia NPF (Gross

7.56%

1.01%  0.95%
I N RS D B

Decl6 Decl7 Dec18 Decl19 Dec20

Sharia NPF (Net) |

Decl6 Decl7 Decl18 Decl19 Dec20
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Shares Information

Shares Ownership Composition as of Dec 31, 2020

GOl 6,354,000,000 60.00%

Public 4,236,000,000 40.00%

- Domestic 3,046,149,946 28.76%

- Foreign 1,189,850,054 11.24%
Total 10,590,000,000 | 100.00%

Mutual Funds

Li mlte(c)l g;mnv 5.3%. Individual Foreigners
=P N 0.04%
Insurance_ ‘ . ‘ ‘7‘ ~ Foreign Business Entities
3.1% D ‘ / . / 11.2%
Pension Funds A '
9.0%
Foundations___
0.4% §
Co-operative_~ / The Government of
0.02% - -
) ] Republic of Indonesia
Employees_/ / 60.0%
0.1%

Individual Indonesia !
10.3%

Bank @ BTN

5500 \/\‘
W
5000+ L

< Last Price
[N BBTN 1J Equity (R1) 1725
ICI Index (L1) 5979.073

—
= BBTN 1J Equity - Volume 71.665M

[ e lII I A ho dis o o L In ey -

= = s "a: ! M b swalill |||u|"|llu|"2|0|2|;.u||||i|l ilttsansifiin, |:s Is;; i i i ulllm ;:mmlE

BBTN 1J Equity (Bank Tabungan Negara Persero Tbk PT) Line Chart Daily 01DEC2019 Copyrighte 2021 Bloomberg Finance L.P. 05-Feb-2021 19:58:41

Average Vqume Market Cap

s oo v L o s
FY 2020 2,150 2,160 1,725 701 684 0.91 1,887 18,267,750
FY 2019 2,560 1,795 2,790 2,120 248,000 0.94 2,251 22,450,800

% (yoy) -16.02%  -58.50%  -22.58%  -18.63% 182.94%  -297% -16.14% -18.63%

* |PO by listed on IDX on 17 December 2009 at IDR800 per share
* Rights issue successfully done in November 2012 by issuing additional
1,512,857,500 new shares

* Market cap as of Dec 31, 2020 was IDR18.27 Trillion
49
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O Utl etS Regional Offices 1
| Kalimantan ___| Branch Offices 6
Regional Offices . Sub Branch Offices 19 T Papua & Maluku |

! Branch Offices 7 Cash.OutIets 12 Regional Offices -
g 4 Sub Branch Offices 21 ; Sh.arl.a\ Outlets 5 8 Branch Offices 3
o, o ,Cash Outlets 1) 27 S 0 O 2 Sub Branch Offices 3
g : Sharia Outlets 5 . Post Offices 126 ,.¥& Cash Outlets 5
_@ WO, — Priority Outlets 5 LN, ATMs & CRMs 120 g Sharia Outlets 3
7 AAYAXAYA s Post Offices 299 MR e AUREURETRETRE ﬁpriority Outlets 3
. —— WAL Do ATMs & CRMs 116 51;33. Post Offices 61
Regional Offices 1 W use : AN 2 o ATMs & CRMs 30
Branch Offices 12 A Elgs . A AT A A AYAYAYAYE R VAR, e N
: XA : YQXRXRXAIRYAXAXEXXXAXAXXEY g AP XA
Sub Branch Offices 48 SAYAYAIAY B XRXAYQXAXAXAXAXAAXAXAYA © s 2 £ AXA
AL 3 A A A I JW : : A%
Cash Outlets 28 3R ‘b:v'?‘ e TN = eiY :
Sharia Outlets 20 4 : (, T
Priority Outlets 8 8
Post Offices 200 : . ' _m 2017 mmm
Jawr A " Branch Offices 65 75 76 78 78
R — o 2 LA AtivA Sub Branch Offices 243 275 304 326 314
: e . — Cash Outlets 477 484 468 358 247
pranch Offices — Regional Offices " Sharia Outlets 65 72 80 86 91
Sub Branch Offices 210 e 5
Cash Outlets 186 - Total Outlets 854 911 934 854 736
B ERehlojlee: 13 Priority Outlets 40 41 43 43 51
Sharia Outlets 60
Priority Outlets 31 gz:::;ﬂ;zs ;3 Post Offices 2,951 2,951 2,951 2,948 2,948
Post Offices = an ATMs & CRMs 1,900 1,964 2,126 2,160 2,098
’ Priority Outlets 2
Empl 9,380 10,372 11,810 11,647 11,224
ATMs & CRMs 1,483 Post Offices 141 mployees ‘ ’ ' ' '

ATMs & CRMs 62 50
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THANK YOU

Investor Relations

PT Bank Tabungan Negara (Persero) Tbk
Menara BTN 16th Floor

JI. Gajah Mada No. 1

Jakarta 10130

Telp: +62 21 63870107

Email: investor_ relations@btn.co.id
Website: www.btn.co.id
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