
ANALYST MEETING

PT Bank Tabungan Negara (Persero) Tbk
Business & Financial Performance
as of March 31, 2020

Jakarta, 15th May 2020



Disclaimer
IMPORTANT: Thefollowingformspartof, andshouldbereadin conjunctionwith, the othermaterialin thispresentation

Thispresentationcontainsprivilegedinformationandhasbeenpreparedsolelyfor the recipient(s). Byacceptinga copy(or the contents)of this
presentation,youaredeemedto haveacknowledgedandagreedto the provisionsappearinghereinafter. Theexistenceof this presentationand
the contentsthereof shouldnot be disclosed,reproduced,copiedor otherwisedisseminatedto anyother personor published,in whole or in
part,without prior consentof PTBankTabunganNegara(Persero) Tbk.όά.¢bέor theά/ƻƳǇŀƴȅέύ.

Thispresentationdoesnot constituteor form part of anyoffer for saleor invitation,or solicitationof an offer, to subscribefor or purchaseany
securitiesand neither this documentnor anythingcontainedhereinshallform the basisof or be relied on in connectionwith anycontractor
commitmentwhatsoever. Anydecisionto purchaseor subscribefor securitiesshouldbemadeonlyon the basisof the informationcontainedin a
prospectusor offeringcircularissuedby the Companyin connectionwith anysuchoffering.

Information and opinionscontainedin this presentationare provided for referenceof the recipientsonly and are not to be relied upon as
authoritativeor without theǊŜŎƛǇƛŜƴǘΩǎown independentverificationor takenin substitutionfor the exerciseof theǊŜŎƛǇƛŜƴǘΩǎown judgment.
Anyreferenceto pastperformanceshouldnot be takenasan indicationof future performance. In furnishingthe presentation,the Companyhas
not undertakento providethe recipient(s)with accessto anyadditionalinformationor updates. Noneof the Companywarrant or guarantee
whatsoeverthat this presentationwill lead to the successfulcompletion, or consummation,of any transactionswhether or not under
contemplation.

Accordinglythe Companydisclaimsanyliabilitywhatsoeverin connectiontherewithandwith anydecisionsthat mightbe takenuponthe basisof
thispresentation,directlyor indirectly. In particular,the Companyoweno duty to the recipient(exceptasrequiredby applicablelaws)to exercise
any judgmenton its behalf as to the merits or suitability of any transaction. The recipient agreesthat the merits or suitability of any such
transactionto its particularsituation will be independentlydeterminedby the recipient includingconsiderationof the legal,tax, accounting,
regulatory,financialandother relatedaspectsthereof.
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MacroeconomicCondition
Impact of COVID-19 pandemic to global economy, including Indonesia
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DecliningGlobal EconomicGrowth
(% yoy)

SlowerBankingIntermediation
(% yoy)

ωTheimpactof COVID-19 pandemicwasalreadyseenin 1Q
2020 as all countriesexperienceda decline in economic
growth,evensomefacednegativegrowth

ωLƴŘƻƴŜǎƛŀΩǎGDPgrowth declinedto 2.97%yoyin 1Q 2020,
markingthe lowesteconomicgrowthsince2001

ωSlowereconomicgrowthandtight liquidityhavehampered
bankingintermediation

ωLoangrowth declinedfrom12.13%yoy in Feb2019to only
5.93%in Feb2020

ωWhileDepositgrewhigherto 7.77%yoyin Feb2020, from
6.57%yoyin Feb2019
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Residential Property Price Index
(% yoy)

Property SalesGrowth
(% yoy)

Housing Industry
Residential Property Prices Have Been Decelerating

ωTheResidentialPropertyPriceIndexgrewslowerto 1.68%yoy
in 1Q 2020, comparedto 1.77%yoy in 4Q 2019asall sizeof
housesexperiencedslowergrowth

ωIt is expectedthat slower Index growth will continue in 2Q
2020with growthof only1.56%yoy

ωProperty Salesdeclined and grew negativelyfor all size of
housesin 1Q2020

ωBigsizehouseexperiencedthe biggestdrop from 81.62%yoy
in 4Q2019to -13.99%yoyin 1Q2020

Source: Bank Indonesia, Residential Property Survey for Primary House



Preparation to Anticipate
the Regulation in Lieu of 

Law (Perppu) No. 1/2020&
Government Regulation 

(PP) No. 23/2020
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Bank BTN's Response to Covid-19 Pandemic
In the midst of the Covid-19 pandemic, Bank BTN has been implementing risk mitigation on bank operations and 
business activities in order to continue operating

Work From Home Policy

Ç 50% to 70% WFH policy for HQ 
Personnel

Ç Implementation of 30% WFH 
for Branch Office Personnel

Ç Adjustment of employee 
working hours (8AM to 4PM)

Ç Temporary closure of 199 
outlets

Loan Restruct Policy

Loan restructfor Debtors who are 
socially and economically affected 

by the Covid-19 Pandemic
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Loan Restructuring Policy on the Impact of Covid-19
As a credit risk mitigation strategy, the Management has decided to implement relaxation of Loan Restructuring 
Policy as follows:

Loan restruct for Debtors who are 
socially and economically affected by 
the Covid-19 Pandemic

Relaxation 
tailored to the 

debtor's condition

Grace period of 
interest payment 

for 1 year

Grace period of 
principal payment 

for 1 year

Loan Restructuring Policy

1. Debtor Collectibilityis in Current or SML as of Feb 
29, 2020.

2. Debtor income is sourced from sectors that are 
significantly affected by the Covid-19 pandemic 
(In accordance to POJK No. 11/POJK.03/2020).

3. Loan restructcan be done in bulk.
4. eLoanRestructapplication can be accessed 

through a public network.
5. Loan restructcan be initiated by the Bank, if the 

debtor cannot be encountered, and it is 
confirmed that his/her workplace or business is 
closed due to the impact of Covid-19.
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Online Loan Restructuring Implementation
Loan restructuring through RumahMurah BTN portal

Loan RestructFeature on 
RumahMurah BTN Portal

Requirement forms are easy,
can be accessed through website

Number of Debtors 
who submitted Online

As of April 1, 2020

319
Debtors
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Support of Government Policies
Various regulations established by the government in response to the Covid-19 pandemic create indirect benefits to 
BTN to be able to manage loan quality and liquidity

POJK Number 

11/POJK.03/2020

PP Number 23

Year 2020
Perppu Number 1 

Year 2020

The ƎƻǾŜǊƴƳŜƴǘΩǎ stimulus 
related to housing for Interest 
Subsidy and Down Payment 
Subsidy to the value of Rp1.5tn 
stated in PerppuNo. 1 Year 
нлнлΣ Ƴŀƛƴƭȅ ǎǳǇǇƻǊǘǎ .¢bΩǎ 
business as the biggest provider 
of Subsidized Mortgage

OJK has issued a regulation 
to aid borrowers affected by 
Covid-19 through relaxation 
of loan restructuring in 
order to manage loan 
quality

Bank BTN has fulfilled the 
criteria to become a 
participating bank that will 
receive government fund 
placement based on
PP No. 23/2020
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Profiling of Subsidized & Non Subsidized Mortgage Borrowers
BTN is relatively safe considering the portion of Debtors with Fixed Income still dominate the portfolio of Subsidized 
Mortgages as well as Non Subsidized Mortgages

Non-
Subsidized 
Mortgages

Subsidized 
Mortgages

# of
Debtors

Amount
Out-

standing

# of
Debtors

Amount
Out-

standing
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PROGRESS ON
5 FOCUS STRATEGY



5

Enhancing the platform for  
future growth including Loan 
origination improvements, 
data  infrastructure
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CEO Vision: to Become the Best Mortgage Bank in Southeast Asia
Bank BTN has set a long-term goal, to become the Best Mortgage Bank in Southeast Asia that will be achieved 
through the implementation of Five Focus Strategy

to Become the Best 

Mortgage Bank in 

Southeast Asia

Culture and Productivity  Improvement

Partnerships and building  
ecosystem in the property 

and  housing sector

Digitize Digitalize and automate

New business models for Retail  and 
Wholesale Funding to reduce  cost of 
funding and develop new funding 

1

2

3

4
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Strengthening Corporate Culture 2020
to improve business quality, corporate culture program focuses on increasing Sales & Service Culture, Governance & 
Risk Culture, Performance Culture & Learning Culture
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Governance & Risk 
Culture Performance Culture Learning Culture

Sales & Service 
Culture

Strengthen 
compliance with risk 
mitigation at work

Monitoring 
achievements to 

boost performance

Improve HR capabilities 
in the areas of sales, 

operations and 
leadership

Encourage sales 
culture by 

collaborating and 
synergizing

�‡KPI fulfillment
�‡Culture Index

�‡Compliance Index
�‡Ability in Risk 

Mitigation

SOP comprehension�‡CASA
�‡Satisfaction Index


