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Disclaimer

IMPORTANITT hefollowingformspart of, andshouldbe readin conjunctionwith, the other materialin this presentation

Thispresentationcontainsprivilegedinformationand hasbeenpreparedsolelyfor the recipient(s) Byacceptinga copy(or the contents)of this
presentationyou are deemedto haveacknowledgedndagreedto the provisionsappearinghereinafter Theexistenceof this presentationand
the contentsthereof shouldnot be disclosedyeproduced,copiedor otherwisedisseminatedo any other personor published,in whole or in
part, without prior consentof PTBankTabungarNegara(Perserd Tbk o & . orthéa / 2 YLJ y e € 0

Thispresentationdoesnot constitute or form part of any offer for saleor invitation, or solicitationof an offer, to subscribefor or purchaseany
securitiesand neither this documentnor anythingcontainedherein shallform the basisof or be relied on in connectionwith any contractor
commitmentwhatsoeverAnydecisionto purchaseor subscribdor securitiesshouldbe madeonly on the basisof the informationcontainedin a
prospectusor offeringcircularissuedoy the Companyn connectionwith anysuchoffering

Information and opinionscontainedin this presentationare providedfor referenceof the recipientsonly and are not to be relied upon as
authoritativeor without the N5 O A LawrSndepéhdentverificationor takenin substitutionfor the exerciseof the Nb O A Lavr§udgmera
Anyreferenceto pastperformanceshouldnot be takenasan indicationof future performance In furnishingthe presentationthe Companyhas
not undertakento providethe recipient(s)with accesgo any additionalinformationor updates Noneof the Companywarrant or guarantee
whatsoeverthat this presentationwill lead to the successfulcompletion, or consummation,of any transactionswhether or not under
contemplation

Accordinglythe Companydisclaimsanyliabilitywhatsoevelin connectiontherewith andwith anydecisionghat might be takenuponthe basisof

this presentationdirectlyor indirectly In particular,the Companywe no duty to the recipient(exceptasrequiredby applicabldaws)to exercise
any judgmenton its behalf asto the merits or suitability of any transaction The recipient agreesthat the merits or suitability of any such
transactionto its particularsituation will be independentlydeterminedby the recipientincludingconsiderationof the legal,tax, accounting,
regulatoryfinancialandother relatedaspectghereof
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Impact of COVHD9 pandemic to global economy, including Indonesia

DecliningGlobalEconomidsrowth
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w Theimpactof COVIEL9 pandemicwasalreadyseenin 1Q
2020 as all countriesexperienceda declinein economic
growth,evensomefacednegativegrowth

wL y R 2 yGDigrawt declinedto 2.97%yoyin 1Q 202Q
markingthe lowesteconomiagrowth since2001

SlowerBankingntermediation
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w Slowereconomiagrowth andtight liquidity havehampered
bankingintermediation

w Loangrowth declinedfrom12.13%yoyin Feb2019to only
5.93%in Feb2020

w While Depositgrew higherto 7.77%yoyin Feb202Q from

6.57%yoyin Feb2019 .
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Housing Industry

Residential Propertyriees Have Beedecelerating

Residential Property Price Index

(% yoy)
=—Small =——Medium -——large Total 18 Cities
10
9
8
7
]
5 \
a
3 \_I_
2 \
1 e
0
- = = » — = = » — = = »®» — = = » m = = »®» m = = > = %
“o055%05g%055%03a%%35%93550793
2014 2015 2016 2017 2018 2019 2020

w TheResidentiaPropertyPricelndexgrewslowerto 1.68%Yyoy
in 1Q 2020, comparedto 1.77%yoy in 4Q 2019 asall sizeof
housesxperiencedlowergrowth

w It is expectedthat slower Index growth will continue in 2Q
2020with growth of only 1.56%yoy

SourceBank IndonesigResidential Property Survey for Primary House
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PropertySalessrowth
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w Property Salesdeclined and grew negativelyfor all size of
housesn 1Q 2020

w Bigsizehouseexperiencedhe biggestdrop from 81.62% yoy
in 4Q 2019to0 -13.9%%yoyin 1Q 2020
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Bank BTN'Responséo Covid1l9 Pandemic

In the midst of the Covidl9 pandemic, BanBTN has been implementing risk mitigation dank operations and
business activities in order to continue operating

Work From HomePolicy

LoanRestrud Policy Preparation to Anticipate
50% t070% WFH policy for HQ the Regulation in Lieu of
Personnel Loanrestructfor Debtors who are| |
. aw Per No. 1/2020&
Implementation 0f30%WFH socially and economically affected eerppy tRequlati
for Branch Office Personnel by the Coviell9 Pandemic overnment~egulation

Adjustmentof employee (PP) No. 23/2020
working hours (8AM to 4PM)

Temporary closure of 199

outlets

G
G
G
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Loan Restructuringolicy on the Impact of Covid®

As a credit risk mitigatiorstrategy, the Management hadecidedto implement relaxation of Loan Restructuring
Policy as follows:

Loan Restructuring Policy

“'a ==t Loanrestructfor Debtors who are

socially and economically affected by
“the Covial9 Pandemic

LR

o

1. DebtorCollectibilityis inCurrent or SML as of Fe
29, 2020.

2. Debtor income is sourced from sectors that are
significantly affected by the Covi® pandemic
(Inaccordance to POMNo0.11/POJK.03/2020).

3. Loanrestructcanbe done inbulk.

4. eLoanRestructapplication can be accessed
througha public network.

Relaxation
tailored to the
debtor's condition

Graceperiod of
Interest payment
for 1 year

Grace periodf
principal payment
for 1 year

5. Loanrestructcan be initiated by the Bank, if the
debtor cannot be encountered, andig
confirmedthat his/herworkplace or business is

closed due to the impact dovid19.
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Online Loan Restructuring Implementation

Loan restructuring througliRumahMurah BTN portal

Form Restrukturisasi Online
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Berita o ————
@ Selamat Datang!
Restrukturisasi Online Kredit konsumer Bank BTN
O Kamis, sz - ¢ 1 vy | Fheeew a
keuang: . ! " . . e 11 1 - 1 o bmap
BTN R U M A H S ki bram.shearer@gmail.com
M U RA H Browse... | No file selected No. Telepon
(luen Maksimal 2B, Gamber JPG steu ekstensigertbersefentame. st
BTN =
2017, All Rights Reserved, B e
LoanRestruct-eature on o Ré | uifefhent formsare eas
RumahMurah BTN Portal q Y;

canbe accessethrough website
Number of Debtors

who submitted Online
As of April 1, 2020

* ‘P{‘P 319

Debtors 9
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Support of Government Policies

Various regulations established by the government in response to the Gd@gandemic create indirect benefits to

BTN to be able to manage loan quality ahduidity
(- N (- N

OJK has issued a regulation Bank BTN has fulfilled the
to aid borrowers affected by criteria to become a

Thed 2 @S Ny HiriBuus Qa
related to housing for Interest
Subsidy and Down Payment

Subsidy to the value dtp1.5tn = | COVial9through relaxation participating bank that will
stated inPerppuNo. 1 Year of loan restructuring in receive government fund
HAHANS YFAYE @& &adgude iamanageriean a placement basedn
business as the biggestovider guality PP No. 23/2020

of Subsidized/ortgage

Rerppu umben & POJK Number PP Number 23
Ve 1r 2020 k 11/POJK.03/2020 / K Year 2020 /
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Profiling of Subsidized & Non Subsidized Mortgage Borrowers

BTN igelatively safeconsidering the portionof Debtorswith Fixed Incomestill dominate the portfolio of Subsidized

Mortgages as well as Non Subsidized Mortgages

Self-

~ Employed Subsidize dJ

Contract Worker

~ (Income =5

mio/month)
8.23%

Mortgages

Self-
Ve Employed
’ 9.57%

Contract
Fixed Income Worker

. _~ (Income <5
(< 5mio/month) -~ mio/month)
83.47% 8.06%

Fixed Income
(< 5mio/month)
82.37%

__ Self-Employed
13.83%

Contract Worker
B (Income<5
' mio/month)
2.25%

# Of Fixed Income
D e bto rs ~~— (s 5mio/month)

Non-
Subsidized
Mortgagesj

14.70%
Fixed Income \ Contract Worker
(2 5mio/month) ~ . (Income25
mio/month)

58.58%

Fixed Income
(2 5mio/month)
71.84%

10.63% o 1L07%
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Self-Employed

1.09%

Fixed Income

—— (= 5mio/month)

9.61%

Contract Worker
(Incomez5
mio/month)

6.39%
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CEOQVision: to Become the Best Mortgage Bank in Southeast Asic

BankBTN has set a longprm goal, to becoméhe Best Mortgage Bank in Southeast Asia that will be achieved
through the implementationof Five Focus Strategy

Partnerships and buildin
ecosystem in the propert
and housing secto

Enhancing the platform for |
future growth including Loan
origination improvements
data infrastructure

z

to Become the Best
Mortgage Bank in
Southeast Asia

New business models for Retail anc
Wholesale Funding to reduce cost of

|Digitize Digitalize and automatja
: funding and develop new fuading
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Strengthening Corporate Culture 2020

to improve businesgjuality, corporate cultureprogram focuses on increasirtsales& Service CultureGovernance &
Risk Culture RerformanceQulture & Learning Culture

o

=

= : :

O Sales & Service Governance & Risk S Cult L na Cult

Culture Culture errormance cuiture earning culiture

S Encouragesales Strengthen Monitoring Improve HR capabilities

'% culture by compliancewith risk achievements to in the areas of sales,

o collaborating and mitigation at work boost performance operationsand

m synergizing leadership
FCASA tComplianceindex KPIfulfillment SORcomprehension
Satisfactionindex TAbility in Risk +Culture Index

Mitigation
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